Summary of Community Engagement and
Outreach Comments through June 2022

As part of the Housing Element Update, the City of San Carlos launched a robust community outreach
program to ensure the public and key stakeholders are aware, informed, and engaged throughout the
entirety of the planning process. Five key audiences were identified including: the Council
Subcommittee, Planning Commission, City Council, Stakeholders (local agencies and housing groups,
community organizations, housing sponsors, and student groups, etc.), and the General Public (residents
of the community).

The outreach process was largely virtual due to the limitations from COVID-19 pandemic. Community
workshops, surveys, stakeholder meetings, and all other participation opportunities were promoted
though website updates, social media posts, mailers, and flyers posted in public spaces. Specifically, this
included social media posts on Facebook, NextDoor, Instagram, and Twitter. Announcements about the
project and workshop were made at public meetings including City Council, Planning Commission,
Transportation & Circulation Commission, Economic Development Advisory Council, and the Youth
Advisory Council. In addition, the engagement events were promoted through the City’s Spotlight
Newsletter, City Council Newsletter, Adult Community Center Newsletter, Chamber of Commerce
Newsletters, and E-notify blasts. There were also some grassroots efforts such as booths at the San
Carlos Farmer’s Market and flyers throughout the Downtown. Across all the workshops and surveys
there were 370 stakeholders who participated.

In addition, service organizations were directly contacted to solicit participation in the program, and
included organizations representing lower- and moderate-income households, seniors, and youth,
among others. Through this robust outreach and engagement process, the strategies in the Housing
Element were defined. Below is an overview of the various community engagement opportunities.

Community Workshops and Follow-up Surveys

Community Date / Date Topic Number of Link to Summary Reports
Workshop Range Participants
Survey #1 Mid-October Housing and 76 Summary of Survey #1
to December Environmental
7, 2020 Safety
Workshop #1 November 30, Community Values, 65 Summary of Workshop #1
2020 Issues, and
Concerns
Survey #2 January 11— 75 Summary of Survey #1
February 12,
2021
Workshop #2  January 20, Values and Land 75 Summary of Workshop #2
2021 Use Strategies
Workshop #3 ~ May 26, 2021 Housing Changes 37 Summary of Workshop #3

and Solutions


http://www.sancarlos2040.org/files/managed/Document/62/San%20Carlos%20Survey%201%20Results%20SummaryFinal%20%28002%29.pdf
https://www.sancarlos2040.org/news_items/view/34
https://www.sancarlos2040.org/files/managed/Document/86/San%20Carlos%20Survey%202%20Results%20Summary%20Draft2_18_21%20v3.pdf
https://www.sancarlos2040.org/news_items/view/32
https://www.sancarlos2040.org/news_items/view/80

Workshop #4 ~ August 11, 2021 Housing Changes 42 Summary of Workshop #4
and Zoning

Strategies

Stakeholder Interviews

e Chamber of Commerce

e San Carlos Parks and Recreation Department

e Parent Teacher Association (PTA) Coordinating Council
e San Carlos School District

Focus Groups

e Greater East San Carlos Organization (GESC)- January 19, 2021
e Harbor Industrial Area (HIA)- November 4, 2021

e Focus Group Meeting with Organizations that serve the Special Needs Community- June 13,
2022

Study Sessions and Subcommittee Meetings

e City Council Subcommittee Meeting #1- August 20, 2020

e Planning Commission Meeting- October 5, 2020

e City Council Subcommittee Meeting #2- November 5, 2020
e (City Council Subcommittee Meeting #3- February 10, 2021

e City Council Subcommittee Meeting #4- September 1, 2021
e City Council Study Session- September 27, 2021

e City Council Subcommittee Meeting #5- November 10, 2021
e Planning Commission EIR Scoping Meeting- January 12, 2022
e Planning Commission Study Session — September 18, 2022

e City Council Study Session — September 26, 2022


https://www.sancarlos2040.org/files/managed/Document/97/Workshop%20Summary%20Report%20August%2011%202021.pdf

Exhibit A: Sample Outreach Materials
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